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SWOT Analysis Template
Strengths, Weaknesses, Opportunities, Threats Analysis – Adjust to your needs.
Objective

Identify company strengths that the company can use to make use of opportunities in its operating environment.
Become aware of company weaknesses and what threats to its operations can be found in its environment.
Considerations

Identify strengths, weaknesses of your company and opportunities and threats in the environment.

Use matrixes to evaluate and illustrate your findings:

What are the main things that you think your company is better in than your competitors?

What are the main things that you think your company is worse in than your competitors?

What are the really big threats facing your company in the environment?

What are the major opportunities that are being presented to your company?
Single Matrix Example

	Strengths

Best quality in industry
High margins
	Weaknesses

Slow responding supply chain
Lack of customer intimacy


	Opportunities

Accelerating market growth

Exit of competitor ABC
	Threats

New Asian entrants
Economic downturn in local markets


Split Matrix Example

Strengths / Weaknesses Matrix
	Factor
	Own Performance
	Importance

	Best Quality
	Major Strength
	High

	High Margin
	Neutral
	Medium

	Supply Chain
	Minor Weakness
	Low

	Customer Intimacy
	Major Weakness
	High


Opportunities Matrix
	
	High Profitability
	Low Profitability

	High Attractiveness
	Market Growth
	

	Low Attractiveness
	
	Exit of Competitor ABC


Threats Matrix
	
	High Probability
	Low Probability

	High Seriousness
	New Asian Entrants
	

	Low Seriousness
	
	Economic Downturn


Making Sense of it all…

Develop responses and strategies
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SWOTs are used as inputs to the creative generation of possible strategies, by asking and answering each of the following four questions, many times:

· How can we Use and Capitalize on each Strength? 

· How can we Improve each Weakness? 

· How can we Exploit and Benefit from each Opportunity? 

· How can we Mitigate each Threat? 

SWOT analysis is just one method of categorization and has its own weaknesses. For example, it may tend to persuade companies to compile lists rather than think about what is actually important in achieving objectives. It also presents the resulting lists uncritically and without clear prioritization so that, for example, weak opportunities may appear to balance strong threats.
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External Opportunities:
« Sales in new market without
cannibalization

External Threats:

* 1-2-3 market not well known

« Decision makers unknown

« High purity monomer available
only by ABC

* Dow monomer not ok so far

Own Strengths:

« Patented technology

« Larger amount on hand

« Technology partner found
« Technical expertise

Strategies to make use
of Opportunities through
our Strengths:

« Collaboration Innovation
Project with XXX

Strategies to prevent

Threats through our

Strengths:

* Work with XYZ  as
technology and market
knowledge provider

Own Weaknesses:
* No control of TPC
* No high quality monomer

Strategies to make use

of Opportunities to

minimize Weaknesses:

« Work with backward integrated
catalyst producer AB

Strategies to minimize

the potential dangers lying

in sectors where our

Weaknesses meat Threats:

« Help AB1 to find impurities and
catalyst poisons in monomer





Findings need to be introduced into the planning templates and activities. SWOT should result in actionable activities to actively address and respond to the findings.





































































